
Executive Presidential
Assistant

Manages President’s Schedule
Oversees BOD retreats/Parties
Duties as assigned by President

Presidential
Assistant

Brings JCI Together before business
meetings 
Duties as assigned by President

DEI Director 
Work with members of the BOD to ensure that
diversity, equity & inclusion continue to be a
primary focus in all aspects of our organization.
appoint up to two more committee members
for the DEI task force.

DEI Task Force
assists chair as assigned

DEI Task Force
assists chair as assigned

Immediate Past President
Michelle McGrann

Provides counsel to President & BOD 
Serves on finance committee

President
Kayleigh Gratz 

CEO of organization
appoint/oversee BOD 
Preside over all JCIMI Meetings
Previously served 2 terms on JCI MI BOD as a
voting member

Chief of Staff
Create & Manage State Plan of Action 
Ensures BOD members are following through
resolve “people issues” - general and BOD 
Provide process support
May act as secretary of corporation
Serve as committee Liaison

Senate Liaison
serves to connect JCI MI with the
MIJC Senate for partnership,
guidance, and fellowship

Creative Director
serves as graphic assistant to
provide consistency in branding
along with a professional look and
feel to the organization

Technology Director
oversees technology including
managing items and running the
virtual components of state events

Marketing Director
social media advisor
newsletter considerations
external and internal promotions

Communications and
Technology  Director
CommTech Director
Develop, maintain, oversee all
communications for JCI MI
oversee commtech team 

Productions Team
Jake Anderson

Maintains Service Center
Assists COO as Assigned 
Helps with Statewide Event
Setup/Teardown 

Productions Team
Maintains Service Center
Assists COO as Assigned 
Helps with Statewide Event
Setup/Teardown 

Chief Operations Officer
Coordinate Statewide Event Logistics
Manages statewide events, involving
awards and business meetings
Maintains Service Center

Training Director 
Oversees all statewide training at events
and virtually 
implements and maintains a training
program for active and prospective JCI
Members

National Events Chair 
Raises funds and oversees all JCI Mi
Hospitality suite logistics for national
conventions

President’s Coach 
Supports local presidents as a mentor

Primary Advisor 
Provides counsel to President & BOD
regarding JCI USA 
Supports members looking for
leadership opportunities on State,
National, and International Boards

Secondary Advisor 
Assists Primary with JCI USA 
Supports members looking for
leadership opportunities on State,
National, and International Boards

Membership VP
Oversees all statewide membership
functions including recruitment, activation,
and retention 
Oversees individual Passport to Leader
Program 
All Glue-Up related Funcationality
Must have served at least 1 full term on
BOD previously (voting or non-voting)

District A Director
Serves as a link to the state board
for Manistee, Cadillac, Ludington,
Clare, Mt. Pleasant, Great Lakes Bay,
Frankenmuth

Membership Director 
Maintains Passport to Leadership

Membership Director
Maintains Membership Database
Communication of Due Payments

District B Director
Serves as a link to the state board
for Muskegon, Grand Rapids, South
Kent, Lansing, Allegan, Kalamazoo

District C Director
Serves as a link to the state board
for Ann Arbor, Rochester, Central
Woodward, Redford, Livonia,
Westland, Wyandotte

Programming VP
Oversees programming team and all
statewide programming including
competitions, CLC, jaykids, individual and
chapter recognition 
Serves on Finance Committee
Must have served at least 1 full term on
BOD previously (voting or non-voting)

Programming Director
Assists PVP as assigned 
assists Local chapters with programming
as requested 

Programming Director
Assists PVP as assigned 
assists Local chapters with programming
as requested 

OYM Chair
Outstanding Young Michigander
Chairperson 
Oversees and manages program to
revamp program with local communities in
connection with JCI 

Legal Advisor
Must be a licensed Lawyer in the state of
Michigan
represents JCI MI in all legal matters
serves as parliamentarian at all meetings of the
BOD 
serves as the chair of the audit committee 

Audit Committee 
Reviews and suggests any needed
amendments to bylaws, policies, procedures,
and constitution 
reviews requests from local chapters for bylaw
updates
5 members; 4 serving 2 year staggered terms 

Elections Committee 
Oversees 2026 Elections Process 
3-5 members
must not be running for elected
position in election

Training Team
assists director as assigned

Training Team
assists director as assigned

Finance Director
Keeps Full & Accurate Account of
the books for JCI MI 
Managed the monetary assets of
JCI MI 
Chair of Finance Committee 
Serves June 1 through May 31 the
following year

2025
Team 

101 
Accountability 

CHART

Deputy-Finance
Director

Assists Finance Director
takes over for Finance Director to
serve following year
Serves June 1 through May 31 the
following year

Finance Committee
Finance Director 
Deputy-Finance Director
Immediate Past President
Programming VP 
CPA Joannie Zelinski
Meets at least 6 times a year
approves all statewide event
budgets

Corporate &
Government

Relations Liaison
serves to connect JCI MI with
relationships outside of JCI 
focuses on partnerships and
sponsorships for JCI MI to provide
member benefits
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